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                What are business war games? This articles reviews the what and why of business war games for corporate strategy development.
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                In the past 6 to 12 months, I have been asked far more than usual about strategic thinking training. The trend has continued to grow over the past couple months or so. I began to get curious why. In the
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                Strategy execution refers to the implementation of strategic plans. It entails the process of putting into action plans set by an organization. For instance, if a company visualizes an increase in sales, it has to establish steps necessary to be
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                Overview of Strategy Execution Strategy execution over the years has become a universally recognized critical component of every company. Research shows that chief executive officers of companies are more concerned about strategy execution. Most of them have regarded it as
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                Business Simulations for Emerging Leaders   Emerging Leaders Training Programs: Debunked Leadership training and development programs seek to bolster key, and sometimes all leadership skills in modern day corporate heads. They encompass corporate training, Business Acumen Training, leadership development programs,
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                Creative Note: Photo by Alexas Fotos from Pexels Introduction to Using Business Simulations in Leadership Development to Enhance Change Management The 21st century brought its fair share of wins and challenges to the corporate world. Corporations have had to adapt and develop advanced
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                Accelerating Strategy Execution Using Business Simulations in Leadership Development   Introduction Leadership Development Training presents corporate leaders with a platform to bequeath new skills, polish the old ones, and gain professional muscles to tackle corporate nightmares like corporate strategy execution
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                Business Simulation Tips: Great Tool for Leadership Development – Proceed With Caution Introduction – Business Simulation Tips As you know, I create business simulations that are used within corporate training and for strategic alignment, execution, and acceleration. But mostly, these
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                What Is Strategy Execution? Harvard Business School defines strategy execution as systematic plans geared toward set organizational goals. It is the deliberate effort to pursue specific corporate objectives, adopt results-infused methodologies, and achieve the corporation’s goals. Many corporate leaders fear strategy
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                Virtual facilitation is tough! We’ve done a bit of basic research to come up with some shareable tips that are easy to implement. Nothing fancy, but these tips should help you be more effective at virtual leadership development facilitation. Enjoy!
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  Contact Simulation Studios
Want to talk about using a business simulation?
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  Feel free to drop Simulation Studios a line or download information. We’ll help you navigate the exciting world of business simulations, games, and business gamification. Click here to learn about business simulations.
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